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Members  present
Michelle  Kaufusi,  Julie  Rash,  Marsha  Judkins,  Jim  Pettersson

  

Staff  members  present
Superintendent  Keith  Rittel;;  Assistant  Superintendent  Ray  Morgan

  

City  council  members  present
Sterling  Beck,  Gary  Winterton,  Hall  Miller,  Rick  Healey,  Gary  Garrett,  Laura  Cabanilla

  

Guests
Mayor  John  Curtis;;  Matt  Taylor,  Kim  Santiago,  Dave  Sewell

Meeting  called  to  order  at  12:00  p.m.

A.  12:00  p.m.  Study  Session

1.  Welcome:  President  Michelle  Kaufusi

2.  Roll  Call

3.  Bond  Presentation  by  the  Facilities  Advisory  Committee

President  Michelle  Kaufusi  shared  the  background  on  the  formation  of  the  Facilities  Advisory  Committee,  which

is  comprised  of,  among  others,  parents  from  each  school.    The  committee  conducted  research  and  compiled  a

recommendation  to  the  Board  regarding  a  bond  dedicated  to  the  reconstruction  of  older  school  buildings.

  Currently,  bond  open  houses  are  being  held  at  the  five  schools  the  Board  is  considering  rebuilding:  Rock

Canyon,  Edgemont,  Provost,  and  Sunset  View  elementary  schools,  along  with  Dixon  Middle  School.  Patrons  will

complete  a  survey  at  the  conclusion  of  each  open  house.    The  Board  will  then  evaluate  the  patron  feedback,

incorporating  it  into  further  bond  discussions  and  decisions.    The  final  vote  on  the  bond  will  take  place  during

the  February  11,  2014  Board  business  meeting.

Facilities  Advisory  Committee  (FAC)  member  Marci  LeMonnier,  representing  Canyon  Crest  Elementary,  gave  an

overview  of  the  committee's  responsibilities,  stating  representatives  from  each  elementary  school  were  given  a

report  from  engineers  that  evaluated  seismic  safety  and  facility  conditions  related  to  electrical,  mechanical  and

structural  issues,  etc.    The  year  of  construction  was  also  taken  into  consideration.    Based  on  the  information

acquired  during  the  study,  engineers  ranked  the  buildings  according  to  the  need  to  replace,  with  #1  indicating

the  greatest  need.    Committee  members  considered  the  engineers'  rankings  in  all  categories  and  formulated  a

priority  list  of  schools  to  recommend  the  Board  rebuild.

FAC  member  Herb  Stoddard,  representing  Rock  Canyon  elementary,  indicated  Rock  Canyon,  built  in  1964,  was

given  the  #1  rating  by  the  engineers  and  architects,  being  in  the  worst  condition  and  presenting  the  greatest

need  to  be  rebuilt.    Reviewing  the  list  of  items  evaluated  during  the  architectural  study,  Mr.  Stoddard

discussed  three  of  the  current  significant  issues  with  the  Rock  Canyon  building  including  HVAC  inconsistencies

within  classrooms,  a  concrete  roof  sitting  on  an  unreinforced  masonry  wall  over  the  gym,  damage  and



corrosion  surrounding  water  pipes,  and  water  damage  to  flooring  structures.    

FAC  member  and  City  PTA  President  Marti  Evans,  representing  the  Edgemont  area,  explained  Edgemont  was
built  in  1955  and  was  evaluated  by  engineers  and  architects  on  96  different  points,  with  67  of  those  points
rated  at  a  2  (poor  condition)  or  lower.    According  to  the  architectural  study,  the  worst  problem  at  Edgemont  is
the  electrical  system,  which  received  the  lowest  rating  in  the  district.  In  addition,  the  boiler  is  original  to  the
building;;  the  slope  of  the  roof  allows  for  serious  roof  leaks  in  rainy  weather;;  the  membrane  and  some  of  the
connections  in  the  roof  have  completely  failed;;  the  school  lacks  a  fire  sprinkling  system;;  the  school  is  ADA
non-compliant.

Ms.  Evans  reported  on  the  condition  of  Sunset  View,  built  in  1958,  was  evaluated  on  101  building  components;;
53  components  received  ranking  of  2  or  lower.    Like  Rock  Canyon,  the  building  has  a  concrete  roof  system
over  classrooms  that  was  built  on  unreinforced  masonry.  While  the  front  office  was  remodeled  in  2006,  the
portions  of  the  building  that  house  students  are  still  in  very  poor  condition.    The  seismic  ranking  for  Sunset
View  was  .8,  presenting  serious  safety  concerns  for  students  and  staff.    The  steam  component  of  the
mechanical  system  is  failing.    The  cost  to  repair  the  mechanical  system  alone  would  be  $400,000.    Foundation
settling  had  caused  cracking  walls;;  the  school  is  ADA  non-compliant.

FAC  member  Michelle  Wages  represented  Franklin  Elementary.    Ms.  Wages  indicated  Franklin  has  many  of  the
safety  and  security  issues  related  to  failing  electrical  and  mechanical  systems,  seismic  issues  and  ADA  non-
compliance  present  in  Rock  Canyon,  Edgemont  and  Sunset  View.    An  additional  major  concern  is  ground  and
foundation  shifting  due  to  high  levels  of  ground  water.  

FAC  member  Kayleen  Dewey,  representing  Amelia  Earhart  Elementary,  shared  a  graphic  depiction  of  the
architectural,  structural,  seismic,  mechanical  /  plumbing  and  electrical  deficiencies  in  the  schools.    Of  the  seven
schools  that  received  the  lowest  rankings,  five  schools  are  appearing  on  the  first  bond.    She  reviewed  the
comparison  between  the  estimated  replacement  costs  and  estimated  remodel  costs  for  each  school,  including
bringing  up  to  code,  etc.    In  all  cases  it  was  more  cost  effective  to  rebuild  the  school  rather  than  to  remodel  /
refresh.    In  addition,  life  safety  levels  increase  substantially  in  new  buildings.  

FAC  member  Rebecca  Paulson,  representing  the  Lakeview  Elementary  area,  expressed  concern  that  Lakeview
patrons  may  feel  complacent  about  the  bond  since  Lakeview  is  a  relatively  new  school  without  the  issues  facing
the  older  buildings.    Ms.  Paulson  addressed  the  Provo  City  growth  map  and  city  demographics,  indicating
projections  indicate  Provo  will  continue  to  grow  primarily  on  the  west  side.    People  are  excited  about  the  new
things  happening  in  Provo,  including  the  downtown  revitalization,  the  Provo  rec  center,  Google  fiber,  etc.    The
state  of  the  targeted  schools  does  not  match  the  vision  city  leaders  have  for  Provo.    Both  high  schools  save
significant  enrollment  increases  this  year,  and  all  elementary  schools  are  at  or  near  capacity,  which  dispels  the
myth  that  Provo  schools  are  shrinking  in  size  due  to  decreased  enrollment.  

FAC  member  Nathan  Walch,  representing  Sunset  View  Elementary,  acknowledged  the  passion  Facilities
Advisory  Committee  members  feel  about  the  bond  and  the  rebuilding  of  the  targeted  schools.  He  mentioned
the  shock  he  and  other  committee  members  felt  regarding  the  condition  of  the  schools  once  the  committee
began  to  study  the  research;;  he  felt  he  and  the  rest  of  Provo  has  been  on  a  vacation  from  having  to  support
the  school  system,  and  now  that  vacation  is  over.    Mr.  Walch  addressed  the  difference  between  what  Provo
residents  are  going  to  be  asked  to  spend  and  what  neighboring  districts  are  asking  their  patrons  to  spend,
emphasizing  that  even  with  the  proposed  $90  million  bond,  neighboring  districts  are  asking  for  more.
Additional  items  stressed  by  Mr.  Walch  included  the  fact  that  without  any  other  funding  sources,  the
board/district  must  raise  the  funds  through  taxes.

FAC  member  Jennifer  Partridge,  representing  Provost  Elementary,  addressed  how  the  bond  is  going  to  impact
Provo  patrons.    Talking  points  included:

The  bond  would  result  in  a  tax  increase  of  approximately  $10  per  month  on  a  $200,000  home,
equivalent  to  the  approximate  cost  of  a  movie  ticket.

The  committee  feels  patrons  would  be  willing  to  pay  that  amount  once  they  are  aware  of  the  dire  needs
within  the  schools.

The  current  $30  million  bond  expires  in  2016;;  this  would  be  an  increase  of  $60  million.

"Neighborhoods  are  the  heart  and  the  soul  of  where  we  live.    As  a  city,  we  are  trying  to  improve  and
solidify  our  neighborhoods  and  make  them  great  places  to  be."  -  Mayor  John  Curtis

Schools  are  in  turn  the  heart  and  soul  of  our  neighborhoods.

Many  community  activities  take  place  within  the  neighborhood  schools.



Regardless  of  whether  or  not  patrons  currently  have  children  in  the  school  system,  schools  should
be  places  of  pride  for  that  neighborhood  community.

People  will  often  judge  the  quality  of  education  children  receive  based  on  the  appearance  of  the
school  building.

As  more  businesses  move  to  Provo,  new  employees/residents  will  be  attracted  to  areas  with
newer  schools.

Timeline
November:  Bond  open  houses  at  each  targeted  school

December  -  January:  Public  telephone  survey

February:  Final  Board  bond  decision

April:  Open  houses  /  information  meetings

September:  Open  houses  /  information  meetings

4.  Discussion,  Q  &  A
In  response  to  questions  from  the  City  Council,  FAC  members  provided  the  following  additional  information:

$90  million  is  the  proposed  bond  amount  based  on  what  the  committee  felt  was  immediately  necessary
based  on  the  research,  including  evaluating  the  architectural/engineering  study  and  site  visits.  The
Board  will  make  any  necessary  adjustments  to  the  amount  in  February,  based  partly  on  the  public
feedback.

As  was  seen  upon  the  reconstruction  of  Timpanogos  and  Provo  Peaks  Elementary  schools,  the  teacher
and  student  morale  and  pride  in  their  school  rose  significantly  with  having  the  new  facilities,  and
students  performed  better.    It  is  anticipated  that  would  be  the  case  with  each  rebuilt  school.

While  it  was  difficult  to  rank  the  schools  according  to  serious  life  safety  needs,  committee  members
considered  that  elementary  students  attend  for  seven  years  as  opposed  to  attending  for  two  years  at
Dixon.    Teachers  are  also  at  risk  year  after  year  in  all  of  the  targeted  schools,  sometimes  for  decades.

The  proposal  is  that  all  five  schools  would  be  completely  rebuilt  rather  than  remodeled  /  refurbished,  but
the  Board  will  make  the  final  decision  following  further  evaluation  and  public  input.    Right  now  the  focus
is  on  providing  the  public  with  the  big  picture  rather  than  a  rock-solid  bond  amount.

The  Board  is  concerned  with  balancing  current  enrollment  numbers  and  projected  growth  to  avoid
having  either  empty  classrooms  or  portables  within  two  years  of  construction.

While  the  Board's  bonding  authority  would  allow  the  Board  to  seek  up  to  between  $125  million  and  $130
million,  the  committee  and  Board  members  are  sensitive  to  the  varying  demographics  of  the  city  and
the  financial  impact.    The  committee  spent  a  great  deal  of  time  considering  the  size  of  the  bond  to
recommend  to  the  Board.  Their  initial  discussions  were  based  on  recommending  $30  million,  the  amount
asked  for  in  previous  bond  elections.    After  studying  the  needs  of  the  schools,  the  committee  felt  there
was  no  way  to  accomplish  what  needed  to  be  done  with  $30  million;;  $90  million  would  allow  the  Board
to  take  care  of  five  of  the  seven  schools  that  need  to  be  rebuilt.    

The  Facilities  Advisory  Committee  and  Board  are  committed  to  rebuilding  all  seven  schools,  including
Wasatch  and  Provo  High,  which  are  not  on  the  current  rebuild  list  but  that  need  to  be  rebuilt.  Both
Wasatch  and  Provo  High  will  be  addressed  before  any  other  schools  are  remodeled.    

Note:  Comments  and  questions  from  city  council  members  were  not  picked  up  on  the  audio  system  due  to  the
lack  of  microphone  use.

B.  Adjourn

1.  Motion  to  Adjourn
I  move  we  adjourn  the  study  session.



Motion  by  board  member;;  second  by  board  member
Final  Resolution:  Motion  Carries
Aye:  Michelle  Kaufusi,  Julie  Rash,  Marsha  Judkins,  Jim  Pettersson

  


